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UK Construction Industry

Over 200,000 Construction 

Companies

2.2 million workers

80% of Companies employ 5 or less 



ÅThere were 180 workers fatally injured in 

2008/9, of which 53 were construction workers. 

Å1 worker per week ïkilled on a construction 

site!

Safety:



Health - Tip of the Iceberg?



Health:

»Construction workers are the óSILENT VICTIMSô

» 30 times more deaths in construction are health 

related and NOT due to a workplace accident or injury

» 4 times more working days lost are workplace health 

and NOT safety related



192,000 Construction Companies

2.4 million workers

80% of Companies employ 5 or less 

UK Construction Industry
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Background to CBH

ÅGovernment Strategy

» Revitalising Health and Safety

» Securing Health Together

» Construction Summit

ÅCBH Pilot 

» Leicestershire

» 2 Year funded - £1million



Managing OH in Construction

ÅChallenges?

»Complexity of supply chain

»Number of self employed / SMEs

»Transience and mobility of workforce

»Lifestyle issues

»Culture

»Literacy and language barriers



What is CBH?

ñA not-for-profit professional organisation 

for the UK construction industry; working 

in partnership with the occupational health 

community to deliver solutions for the 

pro-active management of construction 

specific work related healthò
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Our Mission Statement:

ñCBH is committed to improving 

the health of the 

construction industry workforceò



CSCS & CBH working together



The National Scheme



CBH Model

Industry Standards

Industry Knowledge

Data Management

Data Distribution

REFERRAL

&

REHABILITATION

KNOWLEDGE PLATFORM

üDedicated helpline

üWebsite

üTraining & Education

üCHAT

üService Delivery Network

üAccredited OHSP

üRisk management 

ülink to COHME

DATA PLATFORM

üNational Database

üCBH/CSCS Card



Construction Industry 

Standards



Industry Standards ïPart 1

ÅPrimarily aimed at the construction industry 

employer, outlining:

»The minimum standards, with regard to the 

provision of health surveillance

»Overview of the likely hazards and risks seen in the 

construction industry

»Minimum level of competency required for OH 

service provision 



Industry Standards ïPart 2

ÅPrimarily aimed at the OHSP

»To set a benchmark for working within the 

construction industry

»Attempts to rectify inconsistency and lack of 

coordination

»Provides:

ÅCompetency standards

ÅClinical guidance 

ÅRisk management of OH in the CI



CBH Occupational Health 

Accreditation



Why the CBH Accreditation Scheme? 

ÅProvides consistency of approach to the 

management of OH across the construction 

industry

ÅEnsures the necessary skills, knowledge 

and competence

ÅEnsures good practice

ÅRaises standards of provision 



Database and 

Membership Card 

Scheme



Purposeééé

ÅDemonstrates management of OH at site level

» Web based solution for access to óreal timeô ófitness for taskô data at 
SITE level

» Developed to interface with a ósmartcardô solution

» Key to managing safety critical workers 

» linked to industry standards

» linked to HSE COHME risk management toolkit

ÅEfficient and cost effective monitoring of an individuals 
health

» OHSP access to previous clinical data for comparison / monitoring

» Reduces need for unnecessary and costly repeat HS/FFT checks

ÅCentralised storage of data

» Limited valid data currently exists

» Benefits research for long term improvements to industry óhealthô



Fitness for Task Display 

(FFT)



Example Data Display for Principal 

Contractors (Site)

{Name of Employer} has undertaken to manage an occupational health programme for

{Name of Employee}

Date completed: Date valid until:

Date completed: Date valid until: Recommendations:

Asbestos

Ionising Radiation

Lead

Statutory Medicals:

CBH Construction

Recommendations:

Health Assessment for Safety Critical Tasks:

Bob Builder

If Employer displayed here is incorrect, please refer to current employer, as this may indicate that a valid and apprpriate occupational health programme is not in place



Type Date completed: Date valid until: Recommendations:

Skin

Respiratory

Noise

Vibration

Manual Handling

Date completed: Date valid until:

Date completed: Date valid until: Recommendations:

Asbestos

Ionising Radiation

Lead

Health Assessment for Safety Critical Tasks:

Recommendations:

Statutory Medicals:

Routine Health Surveillance

Example Data Display for Employers



Construction Health Action Tool

(CHAT)



Aims and Objectives of CHAT

ÅTo provide a cost effective OHMS for 

employers

ÅTo provide Principal Contractors (PC) with 

a demonstrable way of ensuring the supply 

chain management of OH 

» ñalthough PCs have no legal responsibility to provide the health 

surveillance they could be expected to demonstrate that 

subcontractors had made appropriate arrangementsò 

ÅHSE Solicitors Office (CDM 2007 and HSW Act 1974. )







Knowledge Portal



ÅCentral point of information and 

guidance for the Construction and OH 

Industry

»Website

»Helpline

»Publications

»Site Campaign Materials



CBH Website



Publications & Guidance



Publications & Guidance



Publications & Guidance


