Near-miss reporting
Many large construction companies have introduced near-miss reporting systems.  Skanska make a charitable donation for each near-miss reported to them.  Amey Mouchel have a near-miss reporting procedure.  The Construction Health and Safety Summit 2005 encourages use of near-miss and failures reporting as one action that may be taken to show commitment to improved performance.

Small companies and the self-employed dominate the construction industry but compliance with HS(Consultation)Regs 1996 is very patchy.  Here is a proposal for a near-miss reporting system that can be used by small construction businesses.  

Such a system provides a mechanism for worker engagement in matters of health and safety at a basic but very important level.  It is likely to be most useful to businesses with at least two levels of management.  In the absence of formal arrangements for consultation with employees/workers, a system of near-miss reporting provides a rudimentary model for meaningful exchange of information.

Many companies and their employees make charitable donations.  Near-miss reporting provides an opportunity for directors to gain a double benefit from company donation in proportion to the volume of near-miss reports.  Allying this to support for the work of the Lighthouse Club Benevolent Fund makes a very significant link between the behaviour of workers on site and the consequences of injury and ill-health.  See www.lighthouseclub.org 
(See also Worker Engagement Initiative: Background     on the HSE construction web pages. Near miss reporting is an effective mechanism by which engagement may be encouraged/achieved.)

(Seek a commercial sponsor for printing of near-miss report document, eg materials hire/supplier?)
A draft description for publicity purposes follows:
Near-miss reporting:  prevent injury – support the injured.
AIM – to make sites safer and more productive by reducing the potential for injury and lost-time incidents.

OBJECTIVES
· identify instances where injury or loss could result

· identify a remedy for unsafe situations

· identify better ways of working

· reward reports by paying £1 to the Lighthouse Club Benevolent Fund

· give feedback on progress
Background
If you could predict when things are going to go wrong, you can act to prevent.   Your workers are best placed to tell you what can go wrong and how to prevent it.   They can also take the necessary action to prevent possible injuries or loss.
But people need to be involved in this process, 

And they need to have an incentive, to see a benefit. 

Near-miss is all those situations where something could go wrong but did not, more usually by good luck rather than good management.  Identify near-miss situations before they happen and you are then able to manage them and prevent harm resulting.

To take effective action to prevent injury and loss, you need good information on what can go wrong and how to sort it.  In the vast majority of situations, workers and site supervisors are in the best place to take that action.  This is because they are the ones who are closest to the health and safety risks to themselves or others.
Attitudes like “Not my job” or “ Not my responsibility” or “I’ll only get blamed”  need to be countered.  In the same way, someone saying “I knew that was going to happen” after an incident is not helpful.  These attitudes grow out of what is sometimes called a “blame culture”.  A blame culture places more emphasis on what’s gone wrong than on how to prevent it happening.  Blame is a disincentive to getting things right as soon as possible.
Reward is much more powerful.  It immediately engages the person you want to influence.  Reward gets people involved.  Reward is also feedback on something done well.  Reward for near-miss reporting should be designed to do two things:  

· place a value on the information or suggestion, and

· encourage more near-miss reporting.

Near-miss reporting is more likely to work well if it has a meaningful reward system.  Skanska have a near-miss reporting system that generates £1 to charity for each report.  
The Lighthouse Club Benevolent Fund helps people from the construction industry who are unable to help themselves through injury or ill-health; www.lighthouseclub.org
You would make £1 work twice as hard; once, by rewarding a near-miss report preventing injury and loss; twice, by helping former construction workers in need.

Near-miss reporting is all about getting people involved.  If you make already make donations to charity, make the donation work for you.  By rewarding near-miss reports with a donation, you can involve workers in acting to prevent injury on your sites and also support the chosen charity.  This will benefit your business by driving down the number of injury and lost-time incidents on your sites and the associated costs.
To work well, the near-miss reporting system in your business needs a senior manager as a “champion”.  It is equally important to involve workers from an early stage.  Designing the near-miss reporting system for your business is something that workers could be involved in.  Some of the important elements of a system are:

Source of information – seek near-miss reports from a wide range of workers, sub-contractors, delivery drivers, not just your employees.  Explain clearly what information you want reported as a near-miss – this could include an unsafe situation sorted there and then, a suggestion for a better way of doing a task, or unsafe actions by another worker.   The content of the information may not always be welcome, but, if you have the information, you can do something about it.  A simple test for what would be useful near-miss information might be – “If only I had known that before things went wrong”.
Gather the information – have a report form or card for people to write down what is wrong and what they have done, if anything, to put it right.  Allow for anonymous reports – it’s the information that’s important.  Have a postbox on site, in the mess  room, for reports to be collected.  

Process the information – set out arrangements for dealing with the near-miss reports.  The options might include recording on the near-miss report the actions that have been agreed by the site supervisor.  Their should be an opportunity for recording the follow-up response by a manager.  The completed action should be recorded in a way that provides good feedback to the person making the report and to others on the site.  This could be by publicising outcomes, including the donation of £1, by posting up the completed report form on a notice board in the mess room.
Reward, not condemn, the reporting – encourage more near-miss reporting by the £1 donation for each report.  Make clear that the information was useful by pointing to the double benefit of preventing an injury and supporting the injured.
Resolve any difficulties or disputes by having a team or committee of workers to make decisions about any doubtful reports.  

Feedback on the success of the system – publicise the outcomes and benefits on a regular basis, especially to workers.  A representative from the Lighthouse Club, or other charity, could be invited to give a tool-box talk at your site.  
The near-miss report document should be designed carefully.  Here is one way of setting it out on a double-sided postcard or A6 size card–

See it – sort it – report it
Prevent injury and support the injured

What is wrong? ...............................................................................................................................................................................................................................................................................................................................................................................................................
Where is this?......................................................Date and time…………………………..
To correct this, I did - …………………………………………………………………………………………………………………………………………………………………………………………………………

I told………………………………………………………………………………………………

Please give your name…………………………………………………………………………

------------------------------------------------------------------------------------------------------------------(reverse)

Date received……………………………………………………………………………………

Action taken …………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………Initials…..........Date……………………

Manager action ……………………………………………………………………………………………………………………………………………………………Initials..........…Date……………………

£1 donated to Lighthouse Club Benevolent Fund

Signed…………………………………………………………Director….Date………………






Thank you

